
 
 
 

All of the people, some of the time 

ven though Parliament may not be meeting on issues affecting business until the appointment of 

MPs to the various portfolio committees has been undertaken, it has become more than evident 

that with all the political upheavals and infighting there will be some major face-offs about the failures 

in performance of the governing party. 

Poor service delivery is the real subject.   Aside from the continuing stream 

of news of severance pay-outs and the endless name and blame game in 

inquiries, out there in the public arena the temperature is rising on the 

question of unfulfilled promises made but not realized.  Murmurings are 

everywhere that it is not so much a question of who was responsible but 

when will it be got right. 

Answers, not excuses 
When Parliament opens, issues regarding the Reserve Bank, SARS, the PIC, SAA, Eskom, Transnet and 

various other SOEs that have occupied so much of our worry time, will at last be aired in the open. 

Again, who is clean and who is not clean, is not really the issue. The public is demanding simply that 

these entities work properly.  

One tends to look back with a certain amount of nostalgia to the days when these SOEs ran themselves 

without impacting so much on our breakfast reading.   

Rising to the top of the worry list whilst we have been pre-

occupied with the formation of a new Cabinet, the rumblings at 

Luthuli House and who goes to Parliament and who does not…. 

emerging clearly is a picture that the governing party is going 

back to Parliament as a fractured organisation. 

All roads are leading back to failure service delivery at the real 

coal face and only a few it seems have the remotest idea of how to run a country at localised level.   

No execution  
Watching the mess at Alex, the flooding waters in Kyalitsha, the VBS mess, failures in Kwa-Zulu Natal 

policing, North West schooling problems and Mpumalanga health failures, “just muddling through” 

would be a kind way to describe the provincial ability of officials to deliver at ground zero.  Local 

government is undoubtedly the country’s blind spot.   

The problem is to some extent an historical one, since prior to 1994 

few seemed interested in running or even worrying about vast 

tracts of South African countryside.   After this date, structures 

were built and organograms created in haste in order to catch up, 

all without any proper system of accountability or ways to check 

up on performance.  

All in a rush 
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Lack of trade skills, admin and management training, and no provision for the encouragement of 

entrepreneurship, was the sad outcome of apartheid, recorded now as part of history.    Upon 

democratic freedom, a whole generation wanted to be a doctor, a lawyer, a politician, a financial guru 

or a high school teacher, all entering into the “classics” stream hoping to emerge as part of the 

professional class.   

Nobody, it seemed, wanted the “modern” and practical stream of work skills, basic accounts, mining, 

electrical and engineering technical trades route.  This did not translate into the concept of investing 

in one bright child to support whole family groupings, the traditional “ubuntu” route. 

Today, as a result, the lowest head count of expertise exists at the point where the shovel hits the 

ground. 

Looking away 
One of the more curious appointments when President Cyril Ramaphosa announced 

his new Cabinet was the inclusion of Nkosazana Dlamini-Zuma as Minister of 

Cooperative Governance and Traditional Affairs (COGTA).  

Forgetting the “TA” added to COGTA which represents the dual portfolio of 

traditional affairs, the “COG” part describes the universe of our country and the running of it; areas in 

which the workforce is located; where our sales markets exist; where our food is grown; where 

industries are located and where we, all of us, live. 

Looking up for a change  
The resultant unpronounceable synonym of COGTA (in fact an “O” was added as a vowel to make this 

possible) describes the government department that has the task of ensuring 

all nine provincial systems provide service delivery right down the line.  The 

success, or not, of COGTA affects each and every citizen.  

It is also an area of responsibility into which past Minister Des van Rooyen was 

dumped by former president Jacob Zuma.  

Looking at the structure of entities that COGTA has to deal with, it seems to be an area of our 

Constitution where the planners appeared to have run out of ideas.  The system really only exists on 

paper.  

 

When the new nine areas of provincial government were formed, power bases of old were translated 

into newly defined areas, often offending localised relationships and disrupting historical roots.  

Western Cape Province and Limpopo Province, for example, are as different to each other as, say, the 

Sudan and Nigeria.  Running South Africa is tantamount at times to managing nine countries.  

 

Put aside 
Dlamini-Zuma’s appointment to this highly fractured zone of government relationships and her 

apparent newly established closeness to the Presidency, seems 

to have totally slid under the radar but her appointment as the 

COGTA minister is no palliative compromise.  

As her political competitor until very recently, Ramaphosa 

seems to understand Nkosazana Dlamini-Zuma.  She is a seasoned politician and veteran of the 

manoeuvrings that occur in local affairs. 



The objective of COGTA is to maintain “A functional and developmental local government system that 

delivers on the Constitutional and within a system of cooperative governance.”  This is no mean task 

in Africa.  

CV of experience 
Dlamini-Zuma’s popularity at local level is undoubted and her influence on administrative structures 

is well tested, going back to her career as a medical doctor organising hospital care.  She ran for 

president of the ANC in 2017 and was only defeated by a few votes against President Ramaphosa. 

Nevertheless, she showed little rancour but only disappointment, not expressing any vindictiveness.    

She majored on when appointed as AU president and on her return, she drew 

little attention, working quietly in the background.   Her only 

headline at the time was her outburst in dismissing the march 

to Pretoria to oust the former president as a “waste of time”, 

putting her in the Zuma camp - which she promptly denied. 

We know now why she thought it a fruitless exercise. It is the ANC Executive who decides whether 

cadres are useful or not, not the incumbent in Union Buildings. 

No walk-over 
Her waspish tongue and direct manner cuts though bureaucracy. Some commentators profile 

Dlamini-Zuma as somewhat arrogant and a little unpolished in social company but this is mainly 

because she has never tolerated fools gladly.   She has no wish for grandeur and works hard.    

As a result, this no-nonsense lady has been seen by President Ramaphosa as somebody 

who could get to grips with the problem that is represented by local government 

and its failure to be effective.  

Changes at law 
At the same time, also sliding under the radar, has come a change to the Promotion of Access to 

Information Act (PAIA) which will help COGTA operate. With this upgrade of the PAIA comes new tools 

to dig into the affairs of truculent or disjointed local state entities. 

In May, the Department of Justice and Constitutional Development published a proclamation by 

gazette that not only national government, but all provincial and local government state entities, must 

be able to provide details of internal records on demand, thereby meeting the provisions of the PAIA 

which government met only nationally.  

The Auditor General has been asking for this for years and the legislation change is linked to the new 

Public Audit Act providing the AG with consequence management in provincial affairs as well as on 

national reporting. 

PAIA power  
Under this Act, now extended to countrywide application, documents and information must be 

available to all including matters on legislative and regulatory governance 

issues, annual reports at every level, policy directives and strategic plans. 

This is the area of COGTA where the economic leakage is occurring and it needs 

a Minister who can speak to the keepers of the public purse at any level, with 

the approach of an old-fashioned headmistress, to sort out the complicated 

mess that local government has become. 



Better housekeeping 
It is not to be forgotten that in 2009, after sixteen years of mismanagement at the Department of 

Home Affairs, Dlamini-Zuma when transferred there managed to produce a clean audit in little time.   

Also, as President of the AU, whilst she might have not been much liked 

by heads of government of other nations because she demeaned many 

self-indulgent leaders, most agreed that she was the first president of 

the AU to bring in some form of management controls to the 

organisation.  

 

In summing up a picture of Nkosazana Dlamini-Zuma, her remark during the 2019 ANC elective 

conference was…. “If I'm asked to sweep the floor, I'll sweep it very clean - whatever I'm asked to do 

I will do it".   

She seemed to be making it quite clear again that she was no Jacob Zuma acolyte and, what’s more, 

she seemed to know what was about to happen to her career.  

Looks a good plan 
But how come the change in alliances?  It was interesting to learn that Nkosazana Dlamini-Zuma has 

worked for six months now with veteran of peace and constitutional lawyer, past minister Roelph 

Meyer, together with President Ramaphosa, to bring about a better understanding between business 

and investors of the real problems facing South Africa.    

 

As local government is where the country needs delivery fast and where political stability is needed 

most, Dlamini-Zuma’s appointment appears to be a well calculated move for better governance.  

 

 


